Achievements and Aspirations

Achievements 18/19

>

From monitoring, some processes have
changed improving efficiency and
effectiveness (i.e. fracking documents)
From Pay Committee we know that
proper processes are followed and
evidence based progression/pay
awards

Investment in computing has greatly
improved teaching for staff and pupils
From Audits and SFVS assessments we
know that school budget is well
managed and expenditure accounted
for properly

From H&S reviews we know that the
environment is safe for all

From monitoring we know that
attendance processes are sound and
make a difference

From challenge we know that sports
premium has been used to best
advantage

Aspirations 19/20

>

>

To embody monitoring and use it
effectively to drive performance
improvement

As a GB to engage more with parents and
the community, to use parent view/voice
to influence direction

To exceed national targets for attendance
and all children want to come to school
Improve the governor pages of the
website

To infroduce and embed the Governor
Award for Resilience

Policies are implemented that make a
positive difference

Remove waste and duplication across the
school

School continues to be a great place to
be and every child makes progress

Ethos to be the best is embedded




